BAN CHI PAO CO PHAN HOA  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY ME -TAP POAN Péc lap - Tw do - Hanh phic
CONG NGHIEP CAO SU VIET NAM

TP. Ho Chi Minh, ngay 08 thang 5 nam 2018

TO TRINH
Vé viéc thong nhat ké hoach 7 thang nam 2018
va dinh huéong ké hoach 2019-2020.

Can ctr Luat doanh nghiép s6 68/2014/QH13;

~ Cén cir Luat ching khoan s6 70/2006/QH11, Luat sira doi, bo sung mot sb
di€u cua Luat chiing khodn s6 62/2010/QH12 va cac van ban hudng dan thi hanh;
Ban t6 chirc Pai hoi c6 dong lan dau Téap doan Cong nghi¢p Cao su Viét
Nam - Cong ty c6 phan (sau day goi la Ban t6 chuc) kinh trinh Dai héi dong c6
dong thong nhat ké hoach 7 thang cudi nam 2018 va dinh hudéng ké hoach nam
2019-2020 nhu sau:
1. Ké hoach chung toan T4p doan :

a) Céc chi tiéu khdi lugng chinh:

Chi tiéu 7 thang - 2018 | Niam 2019 | Niam 2020 | Téng cong
1. Caosu

Dién tich khai thac (1000 ha) 196 241 278 715
Dién tich thanh ly (1000 ha) 14 12 12 38
San luong khai thac (1000 tan) 220 350 414 984
San luong thu mua (1000 tan) 56 95 105 256
Séan luong tiéu thu (1000 tin) 285 445 519 1.249
2. G6 (1000 m®)

G phoi 207 355 355 917
G4 ghép tim 16 43 46 105
Gb tinh ché 7 15 16 38
Gd MDF 526 895 920 2.341
G6 khac 11 35 42 88
3. San pham CNCS (1.000 tan) 24 54 62 140
4. Khu CN cho thug (ha) 250 350 460 1.060




b) Chi tiét két qua kinh doanh toan Tap doan:

Pon vi: ty dong
Stt | Chi tiéu 7 thang - 2018 | Niam 2019 | Nim 2020 Tong
I Doanh thu 19.014 34.231 40.305 93.550
1 Cbng ty cao su 13.159 21.025 25.613 59.797
2 Cbng nghiép cao su 1.011 3.773 4.314 9.098
3 | Gocaosu 4.099 8.159 8.722 20.980
4 | Khu Cong nghiép 744 1.274 1.656 3.674
11 Loi nhuén trwéc thué 4.285 0.254 11.562 25.101
1 Cbng ty cao su 3.402 7.018 8.997 19.417
2 Cong nghiép cao su 16 276 320 612
3 Gb €ao su 529 1.374 1.425 3.328
4 Khu Cbng nghi¢p 338 586 820 1.744
IV | Leinhuén sau thué 3.811 7.182 8.932 19.925
1 Cong ty cao su 3.026 5.264 6.748 15.038
2 Cbng nghiép cao su 11 220 255 486
3 | Gécaosu 480 1.229 1.273 2.982
4 | Khu Cong nghiéep 294 469 656 1.419
V | Vén diéu 1& 40.000 40.000 40.000
Loi nhudn/ doanh thu 20% 21% 22%
Loi nhudn/von diéu I¢ 10% 18% 22%
c) Chi tiét két qua kinh doanh theo ty 1 lgi ich Tap doan:
Pon vi: ty dong
Stt_| Chi tiéu 7 thang - 2018 | Niam 2019 | Nim 2020 Téng
[ Doanh thu 15.292 26.597 31.545 73.434
1 Cong ty Cao su 11.817 18.880 23.000 53.698
2 Cong nghiép cao su 521 1.943 2.222 4.686
3 Gb €ao su 2.570 5.116 5.469 13.155
4 | Khu Cong nghiéep 384 657 854 1.896
I Loi nhuin truéc thué 3.546 7.513 9.488 20.547
1 Cong ty Cao su 3.103 6.400 8.205 17.709
2 Cbng nghiép cao su 8 137 159 304
3 | Gécaosu 255 664 688 1.607




4 Khu Cbng nghiép 180 312 436 928
111 | Loinhuin sau thué 3.153 5.753 7.245 16.151
1 | Céngty Caosu 2.760 4.801 6.154 13.715
2 CoOng nghié¢p cao su 5 109 126 241
3 | G&caosu 232 594 615 1.440
4 Khu Cbng nghi¢p 157 250 349 755
V | Vén diéu 1é 40.000 40.000 40.000

Loi nhudgn/ doanh thu 21% 22% 23%

Loi nhudn/vén diéu lé 8% 14% 18%

d) Chi tiéu dau tu phat trién:

- Khoi lwong dau tu chinh:

+ Téai canh 11.867 ha, tap trung khu vuc Pong Nam b0 vdi dién tich 8.853
ha, Tay nguyén 2.261 ha;

+ Hoan thanh nha may cong suat 10.000 tin/nim tai Cong ty Phu¢e Hoa —
Kampong Thom; nha may cong suat 7.500 tan/nam tai Cong ty Dong Phu —
Kratie; nha may 9.000 Tan/nam Cong ty CP Cao su Viét Lao; khoi dong nha may
ché bién cong suat 6.000 tan/nam ¢ Son La, Lai Chau.

+ Khoi dong nha may van san cong sut 2,5 triéu m?nam tai Binh Phudc.

+ Tlep tuc thue hién cac thu tuc chuan bj dau tu day chuyen 3 nha may gang
tay y té cong suét 2 ty chiée/nim ¢ CTCP VRG Khai Hoan, dau tu day chuyén 2
nha may chi soi cao su 5.000 tAn/nim

+ Hoan tét cac thil tyc mo rong giai doan 2 cac khu cong nghiép o Pong Nai,
Binh Duong, Binh Phuge. Ti€p tuc dau tu co s¢ ha tang cac khu cong nghiép tuy
vao kha nang thu hut dau tu.

+ Nang dién tich nong nghiép cong nghé cao 1én 500 ha.

- Nhu cau vbn dau tu va ngudn von:

Don vi: ty dong

TT Vén dau tu Pon vi Nhu ciu von
1 | Téng vén dau tw XDCB Ty dong 6.327
a | Khoi cong ty cao su Ty dong 4.242
b | Khéi cong ty ché bién g Ty dong 340
¢ | Khéi cong ty cong nghiép cao su Ty dong 303
d | Khéi cong ty khu cong nghiép Ty dong 1.443
) Ngu{;n vén dau tw XDCB Ty d&ng 6.327
a | Vén cha so hitu Ty dong 3.267
b | Vén vay Ty dong 1.576
¢ | Vén khac Ty dong 1.484




2. Ké hoach cong ty Me - Tap doan:
a) Ké hoach san xuat kinh doanh Cong ty Me Tap doan nhu sau:

Pon vi: ty dong
Stt | Chi tiéu 7 thang - 2018 | Niam 2019 | Nim 2020 Tong
1 | Doanh thu 2.545 5.088 6.105 13.737
a Kinh doanh cao su 302 353 388 1.043
b Kinh doanh khac 41 130 155 326
Thu lgi nhuan Cong ty
C | INHH MTY 1.676 3.352 4.023 9.051
d | C6 tirc dugc chia 434 1.072 1.358 2.864
e Hoat d@ong tai chinh khac 92 181 181 454
2 | Loi nhudn truéc thué 1.605 4.598 5.570 11.773
a Kinh doanh cao su 4 3 3 10
b Kinh doanh khac -68 45 60 37
Thu lgi nhuan Céng ty
¢ INHH MTY 1.676 3.352 4.023 9.051
d | C6 tirc dugc chia 434 1.072 1.358 2.864
e Hoat dong tai chinh khac -440 126 126 -188
3 | Thué TNDN 0 35 38 73
4 Loi nhudn sau thué 1.605 4.563 5.532 11.700
5 | Vén diéu ¢ 40.000 40.000 40.000
6 Trich ldgp quy DTPT 482 913 1.106 2.500
6 | Ty lé chia cé trc due kién 2,50% 8,00% 10,00%
7 | Dwkién chia cé tirc 1.000 3.200 4.000 8.200
8 | TNST chwa phan phéi 124 450 425 999
9 | Sé dw LNST 124 574 999
b) Ké hoach dau tu phat trién Cong ty Me - Tap doan :
Pon vi : ty dong
TT HANG MUC PAU TU Gi tri dau tu
TONG NHU CAU VON 1.416,8
1 | Pdutw XDCB 400,0
Dy an: Tru s¢ lam viéc Tap doan CN CSVN 16,0




Thiét bi - Chuong trinh quan 1y - Ban quyén 4,0
Mua dat Vian phong Tap doan 380,0
2 Dau tw don vi hanh chinh sw nghiép cé thu 5,4
3 | Pdu tw tai chinh dai han 1.011,4
Dau tu vao cong ty TNHH MTV 516,6
Gop von vao Doanh nghiép khac 4948

3. Ké hoach néu trén dugc xay dung trén cac du bao:

+ Gia bé}n cao su binh quan pém 2018 1a 36,5 triéu déng/tén, nam 2019-2020
la 45 tri¢u dong/tan; cac san pham khac theo gid binh quan cua thyc hién nam
2017.

t+ Ké hoach nam 2019-2020 s& dugc trinh Dai hoi ddng cd dong thong qua
theo diéu ki¢n thuc t€ cua thi truong.

4. Uy quyén cho Hoi dong quan tri Tap doan diéu chinh ké hoach 7 thang
nam 2018 phu hop vai tinh hinh hoat dong thuc t€ cuia Tap doan

Tréan trong kinh trinh./.
Noi nhan: BAN CHI PAO CO PHAN HOA
- DHDCD; CONG TY ME - TAP DOAN
- Luu: VT, KHBT.



